
CLIFFSIDE PARK BOARD OF EDUCATION 

WORK SESSION AGENDA-SEPTEMBER 20, 2023 

 

1. Salute Flag 

2. Roll Call 

3. Superintendent 

4. Committee Reports 

5. Work Session Agenda for SEPTEMBER 20, 2023 

6. For Review and Discussion 

Personnel 

Policies and Procedures 

Buildings and Grounds 

Finance 

7. Closed Session 

8. Adjournment 
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September 20, 2023 Work Session - Discussion Items: 

  

Summer 2023 Facilities Projects – FINAL VERSION – SEE ATTACHED + HS GYM LOBBY Meeting 

Notes – SEE ATTACHED; 

  

Financial Positioning – outcome from FY23 Audit - $4M allocation:  $1M excess surplus (off-set 

2024-2025 budget expenses); $3M capital reserve (capital projects) – CAPITAL PROJECTS 

DISCUSSION – Oct 2023 WORK SESSION; 

  

Potential Bus Depot: Sacred Heart – N. Bergen, NJ; 

  

HS Office and HS GYM Renovation Projects: Update on warranty and maintenance schedules – 

EXPECTED OCTOBER 2023 WORK SESSION; 

  

Staff Transition BOE OFFICE; 

  

Open Lunch for Seniors – 2 students from the HS attended; 

  

Dave Porfido presented an update on Athletics for the 2023-2024 School Year. 

 


